Singapore Innovation
& Productivity
Institute
Productivity brought us to Today, Innovation takes us into the Future
The Singapore Innovation and Productivity Institute (SiPi)
is one of the three productivity centres appointed by
SPRING Singapore (current Enterprise Singapore) in 2012
to drives innovation and productivity in the manufacturing
community in Singapore.
The SiPi’s vision is to be the leading driver of innovative
thinking and best practices for manufacturing companies
in Singapore. Its mission is to empower manufacturing
companies with the mindset and tools to achieve the
highest level of innovation and productivity possible.
With a strong team of Lean Six Sigma black belt experts
and Business Model Innovation experts, the SiPi aspires
to steer industry development and collaborate closely
with industries as well as both local and overseas experts

to develop tools, case studies and methodologies to
help companies embark on or enhance their innovation
and productivity journey. The SiPi also aims to generate
new knowledge through research and to add value
to companies’ services through self-assessment
benchmarking exercises.
The SiPi has developed and launched the Corporate
Transformation Roadmap (CTR™), which has been used
for consultancy and mentoring of many SMEs and PMEs.
In addition, the SiPi has helped hundreds of companies
and professionals in Business Model Innovation
methodology through mentoring and coaching projects
such as Professional Conversion Programmes (Overseas).

To find out more about how the SiPi can take your business to the next level of productivity through innovation, please
contact the SiPi for more information.
Singapore Innovation and Productivity Institute
2985 Jalan Bukit Merah, Singapore 159457
Tel: (65) 6826 3100 / 3111
Email: enquiry@sipi.org.sg | Website: www.sipi.org.sg
Hear what the companies that benefitted from the Institute’s services and programmes have to say:

“This BMI Program is customised to suit local
SMEs. Plenty of relevant sharing and crossfertilisation took place during the Program.
Personally, I have benefitted and learned a lot
from the trainer as well as the other participants
in the Program.”
Mr Willy Lim
PCI Consultants

“We have learned that productivity has to be
innovation-driven”
Chef Pung Lu Tin
Tim Palace Pte Ltd
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“This BMI Program helps me to validate and
align my company’s business model to be
in-line with the industry trend. It also helps to
explore new areas to prepare the company for
new heights.”
Mr Bernard Tay
Hydratech Industries

“This course is good for those who are running
business and need something to fall back on
to measure the various components in the
company in order to help them to improve their
businesses..”
Ms Looi Sheau Chian
BG Streets Holdings Pte Ltd

