Singapore Innovation
& Productivity
Institute (SiPi)
Productivity brought us to Today, Innovation takes us into the Future
The Singapore Innovation and Productivity Institute (SiPi)
is the national agency under Singapore Manufacturing
Federation (SMF) that drives innovation and productivity
in the manufacturing community in Singapore.
SiPi’s vision is to be the leading driver of innovation thinking
and best practices for manufacturing companies in
Singapore. Its mission is to empower these manufacturing
companies with the mindset and tools to achieve the
highest level of innovation and productivity possible.
With a strong team of Business Model Innovation and Lean
Six Sigma black belt experts, SiPi aspires to steer industry
development and collaborate closely with industries and
local and overseas experts to develop tools, case studies
and methodologies to help manufacturing companies
embark on or enhance their innovation and productivity
journey. SiPi also aims to generate new knowledge through
research and to value-add to manufacturing companies’

services
through
exercises.

self-assessment

benchmarking

SiPi has developed and launched Corporate Transformation
Roadmap, CTR™, a trusted & proven solution to tackle the
woes of SMEs and has been accepted by business leaders
and academics.
CTR™ relies on its proven 4 strategies to identify the
market niche, to redesign the business model, to navigates
the transformation process and then to execute the
transformation plan swiftly, productively and innovatively.
As a result, businesses can continue to stay relevant and
be ready to compete in emerging marketplace.
Many of our SMEs have harnessed the benefits of Lean
manpower, Profitability, improved CAGR and are Futureready through CTR™ and the Business Model Innovation
Program.

Clients’ Testimonials on Business
Model Innovation Program
“I have learned how a traditional business like mine
can move forward and scale to greater heights.”
Mr. Jerome Lim
Mingfa Food Industries Pte Ltd
“This programme taught me how I can be sustainable
future-proof my business.”
Mr. Benjamin Low
D3Signs Pte Ltd
“This course is good for those who are running
business and need something to fall back on to
measure the various components in the company in
order to help them to improve their businesses.”
Ms. Looi Sheau Chian
BG Streets Holdings Pte Ltd
“This programme has helped us to better strategise
and have a clearer idea of our future plans.”
Ms. Almy Goh
Fong Yit Kaya Pte Ltd
Contact SiPi for more information.
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